ALNTTUNITTUIATT
Board of Directors

1

ANENTTUMTUIUTS

Executive Committee

I

[

ANZNTIUNTATINIUALAMUARINDUUNY

Nomination and Remuneration Committee

ANZNIIUNTINTITADY

Audit Committee

AzNTIUMIMTUAIIED

Risk Oversight Committee

ANLNITUNITUITENAUIA

Corporate Governance Committee

TassassuiATsuaus wous 15d $1in (umav)

r~
I»
4
X

Usgmanawiinaudi : 007/2564

Sinayuld : 1 quaifus 2564

/

nvaaulny ;

Uszmedlay ; j{N d“\/
o

1 v — " v v -
gannumianladwuimminuinayana gnssunsginms awnuninuinsynna
nﬁumié’ﬁmﬁ SVP - Human Resource Management EVP - Head of Human Resource Group
F—
| President
1
1
|
ANENTTUNMTUIMISAUNInduasviiay " v m . i
- e ) ANENTIUNTIAUTD AnENITUNSTRNAUTD ANENTTUNTAMNU ANENTIUNISUINITAIEDY
Asset Liability Management Committee § ; § o B
(ALCO) Credit Committee Credit Monitoring Committee Investment Committee Risk Management Commitee
[ I I
ANENTTUNITANT AznsnIsAluladasauna ANENTIUMIUMINUINTYAAR
Management Committee Information Technology Steering Committee Human Resources Development Committee
[ I | I T I
_ _ _ sauRsIINAuTounz AUNURRIIZUGY
AUIIMIRY muumnluladmssunn - o
Taiwanese Business Fawndudo unzpadng
Wholesale Banking Retail Banking Operation unznIBIu Information and Technology .
Development Group ¢ Credit Undenwriting and Corporate Development
Global Markets Group Group
Credit Development Group Group
; . I : y ; : ; P E—
Corporate Banking Omni Channel Retail t and
SME Commercial Corporate Conglomerate L Retail Lending AR Brodisan Credit Operation 8ank Operation
Product Management Marketing
T T T T T 7
r T T 1
Sranch and Wealth Omni Channel .. L. -
ranch an jealtl Hywmuau (I nUAMUY
Retall Digital Banking Corporate Funding Business Planning and| % 9 4
Banking First Senior Vice President First Senlor Vice President | | First Senlor Vice President
Sales Management
e, T et
wfiomamu 1 36 aw g - fheweanTsUUWIn dovtwlasasituyy o ey - .
Compoate Catl dninsnadasusiduhn e —_— BB thovdhmmriuues p dndnuiidanasoun drimiernniudogiie 1 AuanATgIUszIUIILRE DN drnnsumaiinns
SME 1 H commercialt |H  Corporate1 H Conglomerate1 |H [| | frenchNemek Business Planping Retail Lending 1 H  beposit Product H queme alpRae prs— T H TR H nterprise Data Management H Corporate Credit H corporate Standard process H ¥
Management Administration Department 1 Credit Operation Depanment Bank Operation Department 2 Core Banking Application Information Technology . Office of the President
Development Office Global Markets Department Depanment Office. Underwriting Office 1 Depariment
Awfivmimu 2 TSI i %
L el dr i PR - MRAINTIUIUM MY
H  sranch nework Sales Management e twrdmmudo e g W ARG indnferonRudogaie 2 )
inirtratic Sdnmoind e = " o unnnsanlazems Financlal Monkoring
SME 2 4 Commercial 2 4 Corporate 2 - Conglomerate 2 H  Trade Finance Admifistration Departrment 2 Retail Lending 2 [ Bancassurance Product H  Credit Administration H ) . H Transaction Banking Office H ) . Information Technology 3 H Corporate Credit Underwriting H
i ifice ciment Electronic Payment Operation| fnformation Technology Quali e . information Technology s Process Development and Office
o office Assurance Department L2 Security Management Office Project Management Office
Auiemmue 3
M Branch Network P P o gmas
et diinvinnwdndn ddmUfERmInTI G o P _— dnn
Wholesale Banking o Drpmered _ I S—— fimimdammmiuido sz ARV RN Pan— [T e frimemanAudorudon
SME 3 H N Retail Lending 3 H iy H 4 Financial Institution Office H ' pistal Banking Appticaton |4 H - Ho oo o
Lending Product Retail Lending Product Credit Management Office Trade Finance Operation i RO %y Trade Finance and Treasury Retail Credit Underwriting Office
evelopment Office it
Muiemamun 4 Development Office Office and Management Department Application Developmenn Office
H Branch Nework
Administration Department & P, Z i Foun=si
T fimifiRnmmdnni S
Wholesale Sales indnudndsinnen iz iR v~ ivdmdos
[y Retal Lending 4 Minvestment proguct off N cottaterat Appraisat ot H Global Markets Operation H Hon Core Banking Appticatio | ———————————
5 isal Offi ore Ban ation ail Credi
nagement s Sp— Investment Pre ice eral Appraisal Office oifice ing Appl i P

H Branch Newwork

Administration Depanment 5

dwfsnmime 6
H Branch Network
Administration Department 6

dinguRd
Lumpini Office

fhuswudsuie
H  Private Banking
Department

thuswaumnmn

H Branch Administration
Department

Aminifmmnamiiu
Financial Advisory Office

o
Credit Control Office

1 Business Call Center

Business Call Center Office

Aninmiamn
Marketing Office

Development Office

Assets Management Office

5

amums

Regulatory Application

Development Office

Funindyse
Business Credit Development
and Assets Management Office

mdinngwny
Legal Office

.



